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2020 – 2030 
Policy and Legislative approach?
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Healthcare Utilisation
Source: HIPE
(b.) Break in series in 2016 therefore data not 
comparable between periods. 2016 data onwards 
uses PET time. Pre 2016 data source BIU
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Over 65s as % of total Elective/Emergency bed days used, 2013-2018

Elective Emergency
Source: Healthy Ireland Survey 2018



Source: TILDA

Frailty is not inevitable and can be avoided, delayed and 
reversed with timely and appropriate interventions. 







Quality of life reflects the overall wellbeing of an individual. 

On average, older people in Ireland experience a good quality of life. 

The factors which predominantly influence quality of life are social factors, including 
social networks and social activities, while health-related factors like functional 
limitations are also important. 

Quality of life decreases with increasing number of chronic health conditions. 

Quality of life decreases as the number of activities of daily living (ADL) and instrumental 
ADL (IADL) limitations increase. 

Increased social integration, through maintenance of a large social network and positive 
supportive relationships with friends is associated with higher quality of life.





• An integrated societal approach 
• Healthcare based on need as close as possible to home using an integrated 

model of care moving towards person-centred primary and community care
• A population based approach reflecting health and social care needs using 

scientific methods to deliver value for money, measuring and reporting on a 
minimum data set of indicators/ Outcomes Framework

• eHealth/IT enabled/Single Assessment Tool/Technology
• Joined up goals working across DoH, HSE, Government Departments, Agencies, 

NGOs Regulators, Researchers, Academics, Voluntary Bodies and the public
• Strong governance - corporate and clinical 
• Eligibility/ Resource allocation models
• Support for carers
• Comprehensive policy designed to enable access, choice and decisions in order 

to promote as far as possible independent lives, active participation in the 
community and enhanced quality of life

• Planned Sláintecare Action (1.3): 10-Year Social Care Strategy  to set roadmap 
for triple aim outcomes - health & social care outcomes, 
patient/caregiver/citizen experience, and value  for money

Big Picture Approach



Reducing data gaps - Community IT systems

Roll out Standardised Assessment Tool

Longer term Workforce Planning

Design community basket of services based on evidence, value and citizen 
engagement

Review focus of outcome measures

Resource allocation models

Consider homecare quality assurance 

Integration across acute care & community care,  departments, agencies, 
voluntary bodies, NGO, Carers, academics, researchers, public ……

Key Enablers of Improvement



An integrated 
approach to 

support 
people with 
care needs 
along the 

continuum of 
care

Enhanced 
data-

collection for 
population-

based 
planning and 

resource-
allocation

The allocation 
of services 

and resources 
based on 

assessed need

A single 
assessment 
tool for the 
scheme to 

support 
transparent, 

equitable 
decision 
making

Regular review 
of resource-
allocation to 

ensure 
responsiveness 
to the changing 

needs of 
people

A streamlined  
central system 

of 
administration
to improve and 

simplify how 
people can 

access services

Coordinated 
delivery of 

services at a 
local level in 
line with a 

person’s care 
plan, with 

clinical 
oversight and  
governance

Regulation of 
service 

providers to 
support the 
delivery of 
safe and 

quality care

…to support people with care-needs to continue to live with confidence, security and dignity in their own 
homes and communities for as long as possible.

2019  - PLANNING & DESIGN 
- Review of current services
- Continued stakeholder engagement, `   

research and evidence building 
- High level plan for scheme

2020  - TESTING & EVALUATION
- Develop and/or roll out key enablers of the scheme
- Testing  model at local level
- Evaluate & refine the design 
- Develop standards & outcome measures 
- Citizen engagement

2021 – LEGISLATION & 
IMPLEMENTATION

- Drafting legislation & bringing it through 
the Houses of the Oireachtas,  

- Setting up structures, systems, processes &   
outcome measurements

Next steps: building on consultation and evidence review

Statutory Home Support Scheme
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Older people will have access to the services they need when they need it – right services and care, in the right place at 
the right time in order to enable and support them to live as full lives in their communities as close to home as possible

Planning for Success 
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