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The Start-up Ecosystem — It’s a jungle out there
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Irish Government Support |

The nine most terrifying
words in the English
language are:

“I’'m from the government
and I’m here to help”




Irish Government Support Il

Gallia est omnis divisa in partes tres

Julius Caesar; Commentaries on the Gallic
‘A\, > 10 employees
Overseas HQ 4/}\ Ireland HQ
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Who we are > ENTERPRISE

: IRELAND
E n te rp r'l Se I re la n d where innovation means business

The short answer

Government agency that supports
indigenous industry

» Established companies
- High Potential Startups (HPSU)

But only companies with potential;
We invest for value to Ireland




What is a HPSU?

17,000 startups registered in Ireland year to Oct 2019*

an SME with the potential to develop an innovative product
or service for sale on international markets
and

The potential to create 10 jobs & achieve €1 million in sales
within 3 to 4 years of incorporation.

and

< 5 years old
and
HQed in Ireland

https://www.siliconrepublic.com/start-ups/how-many-startups-ireland-2019-brexit



What is (typically) not a HPSU?

« Subsidiary
e HQ in Ireland?

 Professional Services
« Scalable/Innovative?

* Marketplace
 |nnovative?

 Distributers/Franchisees
« Competitive advantage

 Domestically focussed
 Must export

+ B2C

* Jreland is small not enough “C”




What we do (practical support)

Enterprise Ireland engaged 1,800 entrepreneurs to produce 108 investable
High Potential Start Ups in 2018

Identifying

Over 1300 HPSU Accelerate

enquiries

S,

About 400 Milestone Progress Overseas Sprint s :
. Setting Update Support \
Formal business plans Meeting .
Intensive Master Class Overseas
0-18 Months Engagement Series Support
to overcome Founders

. Forum
business

Peer 2 Peer

growth .

Connecting

TR | |
Engage HPSU Accelerate

|| Fast Track

180
Proceed to engagement



Start-Up Activity in 2018 Regional Spread of 2018 Start-Up Activity

€23m 50 .Y

Total Enterprise lreland Competitive Start Funds and Westarn

investment in Start-Ups (C5Fs) Regional Assermbly
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Summary

* This is Business
* Are you a HPSU?
* Will you benefit Ireland?

 Why Ireland?

« Advice - What is the business reason?
« Action - Only help Irish companies

* Open to all sectors,
 Don’t be an expert
« Allow entrepreneurs make their case




Thank you.

kevin.donnelly@enterprise-Ireland.com
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